D OPERATIONAL SERVICES

INTRALDT is far rmore than a succeisshd gaming technalogy supolier,
It s a partmer of gaming operators warldwide as well as a gaming operator
in its owen might in several countries

INTRALOT offers custom-made integrated solutions that ensure maximum
flexibility, efficiency and absalute security, adapted to the needs of
diversa business environmants and local cultures, in all five continents,

successful operation

INTRALOT approaches is business from an epsrators’ polnt of view,
providing adwanced organizational and operational solstions, regarding:

« Project Managernent, Implementation and Financial services

= System and software development, Installation, cperation and
administration for lottery openators worldwide

= Optimization and upgrading of customized applications

* Lodtery Business process re-engineering, bettery onganizational
development, effective handling of complex neteork issues

= Conmplete commercial, technical and fmancial operation of any |lottery bype

market growth

INTRALOT affers complete market development services, based on marketing
reseanch studies and analyses, leading to concrete marketing plans and
recormmendations, regarding:

* Mew lottery game types, fined odds betting and video lottery garmaes design,
game mix selection thereal

« Improverments of existing garmes and adaptation of game paramsetes to
local needs i.e. payout selection, minimum participation/credit value,
minirmem and maximum betfprize, bonus play, graphics and et
translations

+ Advertising, menchandising and promotional programs, covering both
players and retailers

= Alternative distribution networks mplementation and relative policies
(Intemset, moblledcellulas, T, IVR)

* Guidelings for responsible gaming policies

More specifically for fixed odds betting senvices & operation, being the
warld's beading Fixed Odds Betting operator, INTRALOT delivers praméur
integrated solutions, abong with a full range of operation services, inchuding:

Designed to fully meet your future growth requirerments, our Retall Network
SEFVICRS COMprise:

= Poant-ol-sale bocation selection, faciBties development and upgrading
and layowt desipn to suppot any bottery game type

= Design and review of branding toodks such as logos, owtdoor signs, posters
and ather displays,

* Merchandising procedures and materlals designed to *get the message
across” and attract players

= Section and motivation of retad agents

» Instruction of sales Inspectors to ensure flawless neowork operation,

I expansion and monitoring

= Appropriate Garme Mix

+ Selection of betting events

* ProgramyGame Customization & Cdds Compilation
» Garne-dpacific Marketing / Promational sepdoes

= Aisk Management senvices

+ Information Management

retail network management

mlmlnt1

client & player services

INTRALOT offers 24X 4365 basls asslstance on every aspect of your project
CONCEming:

* Requirements analysis of Custormer Assisiance Cenlres

+Deslgn and Impdamentation of Helpdesk hardware,
software and communications for both retail agent
netwarks and central system operaton

* Fleld service integration inte Helpdesk systems and
processes to resolve any problems that demand
an Lite respons

training for success

INTRALOT offers high quality training sendoes 1o operabors, retalders,
rmairtenance persannel, and designated bttery staff. it provides course
autlines, materials, manuals and hands-on training in areas swch as:

« LOTOS™ structure, operational procedures and system hardware
= Metwark communication and manitoring, along with malntenance

and support procedures

= Oip-lne terminal and peripharal overview, operational procedunes
and baslc terrnimal functdonality

* Helpdesk agent training, coaching and management

= Metail agent instruction seminars on terminal usage, maintenance
procedures, gare rules & regulations, kitery accounting and customer
sarvice

financial consulting services

INTRALOT affers condulting on financial rmatbers to lottery operator
conceming fimanclal strscture review and advice, budgeting, fallow-up
reporting, cash collection cycle monftoring and risk management, aptimizing
banking relations and internal audis.

telecommunications

Based on its extenshe telecammunications experance, INTRALOT affers both
consulting and management sendces, including:

= infrastreciure assessment and recommendation

* Design, installation and operation of the selected telecommunications
solution

= Technical expertise an a variety of telecommunication solutions, inchedng
leased Bras, 325, |50M, ADSL VSAT, wirebess, and radio links

maintenance and support

INTRALOT has developed systems and processes to ensure the constant
support and wninterrupted operation of kocal lottery systems, games and
retall polnt-of-sabes. Major acthvites Include:

= Tirely eustarner notification of new game ioftwane

= Preventive and corrective malntenance, repalr and regdacerment of system
or point-of-sake hardware

* Reegional stocking of sparme parts at appropriate kvels

= Pravision of maintenance tools, diagnostes and documentation

consurmables management

It is the “little® thangs that make the difference. INTRALOT is always on your
slde, ready to mest your needs in supplies and conswmables:

= Dasign, praduction and supgly of critical consurmables, including instam
tlickets, bewting slips, brochures, and all types of point-of-sale matedals

= Consumables warehouwsing and distribution

= Audit, control and security of consumables management, including Ird
pasty awdit arrangermerts.
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