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NTRALQOT is in the center of a

gaming revolution. On July 1.

2004, INTREALOT s new On-line
gaming system for the Nebraska
Lottery went live with nearly 1,000
terminals across the stae. The care-
fully planned and on-budget launch
proved two very important things.
First, that INTRALOT s collaboration
with the Nebraska Lottery and their
retailers produced a  sales-efficient
terminal design and an optimally-
trained  sales  force. Second,
INTRALOT proved their determina-
tiom 1o be an industry leader by estab-
lishing a state-of-the an showcase for
gaming technology and value-added
services for lotteries throughout North
America,

INTRALOT brings to the table over
186 vears of combined lottery experi-
ence along with a management team
that has been part of 109 lottery stan-
ups and 33 lottery conversions, All of
this experience allows INTRALOT 10
provide secure, efficient and prof-
itable operations to lotteries. In doing
s0, INTRALOT knows how critical it
15 10 offer customized services o meet
the needs of an individual lottery.
They did just that in Nebraska.

First and foremost, INTRALOT lis-
tened to the needs and wanms of the
H:hraska Lottery and lailnl:ud lh:ir
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INTRALOT and Nebraska -
Why it Worked.

support to the Nebraska Lonery.

MNext, they developed customized
software based on what Nebraska
retailers wanted, INTRALOT, i con-
junction with the Nebraska Lottery,
conducted  focus  groups  with
Mebraska retatlers 1o learn what fea-
tures of the current terminal they
wanted 1o keep and whait new features
they wanted 10 add.  These discus-
sions were used 1o develop custom
software that includes features such as
the three-pack. a one-touch button
that prints a quick pick ticket for each
of the three On-line games: ticket
repeat, @ feature that allows for quick
replay of a ticket: one-towch quick-
pick buttons that make selling the two
most common types of plays faster
and easier: and direct transaction. a
capability that gives retailers the flex-
ibility 1o customiz¢ the sales transac-
tion for each customer.

INTRALOT also established and
continues [0 maintain a two-way rela-
tionship with Nebraska Lonery retail-
ers. When it came time to plan the
equipment installations across the
state, Mebraska Lottery retailers were
given oplions as o when they wanted
the new equipment installed. This
flexibility ¢nabled the retailers to have

‘uninterrupied sales during conversion

and allowed the installations to occur
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that all Nebraska Lottery retailers
would have access o comprehensive
training and help functions. To do
this, INTRALOT esiablished a 24-
hour hotlineg that is operated in
MNebraska. by Nebraskans, and includ-
ed detailed help screens and a training
madde in their terminal  software.
Furthermore, over the course of six
weeks, INTRALOT and the Nebraska
Lotery held over 40 retailer training
sessions across Nebraska,

The training. called The FAST
TRACK. used a racing theme o take
retailers through four tums on The
FAST TRACK course. Tum ong
introduced the new on-line terminal
provided by INTRALOT. Tumn two
covered the features of the Scraich
validation equipment. In turn three,
accounting informanon and 11-&]pr|
tips for using the reporting resources

were shared.  Finally, e four
reviewed the markeling resources
available to help maximize sales, Two
raining sessions were offered each
day in two dozen cities and towns
across the state and retailers were
invited to drop in at any time during
the scheduled sessions.

RETAILERS RESPOND

“This machine is going to be 1,000
times better than what we have now.”
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“The MNebraska retailers say thank
vou!” Misty Koperski

Feedback from Nebraska Lomery
retailers was very positive,  Plus, con-
verting to the new system was simpli-
fied for the retailers because more
than 2,500 of their employees
receivied and absorbed the traaning,

By offering customized services and
collaborating with the Nebraska
Lottery  and  their  retailers,
INTRALOT is providing secure, effi-
cient and profitable operations for the
Mebraska Lottery. John Pittman, Vice
President  of  Marketing for
[INTRALOT USA summed it up best
when he said, “This is just the begin-
ning of what we hope 15 a long and
successful - relationship

Nebraska Lottery.”

with  the

INTRALOT is & leading supplier of
integrated zaming and transaction
Processing svslems, innovative game
design and value added services to
state-lhicensed gaming organizations
and financial services worldwide.
With 27 subsidiaries and 1,300 people
in 26 countries and revenues of 320
million. the company dominates in
Europe. has secured a strong position
in South America and has cstablished
a foothold in North America, while
expanding it’s presence in SE Asia
and Australia, Following a highly suc-
cessful period of rapid growth,
INTRALOT currently ranks 3rd on
revenues and 2nd on profits among
lodtery suppliers worldwide.

For more information about
INTRALOT, please visit the compa-

- ny's website at: www.antralot.com.




