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2018
Revenue 

€784.4 m

2019
Revenue 

€720.6 m
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2018 2019

CASH & CASH EQUIVALENTS

162.5

171.1

2018 2019

NET DEBT

615.3

594.1

CASH & CASH 
EQUIVALENTS 

excl. Partnerships

€84.7m

CASH & CASH 
EQUIVALENTS 

excl. Partnerships

€152.5m

CAPEX*

-103.7

-55.3

2018 2019

EBITDA*

117.7
87.8

2018 2019-25.4%

-46.7%

-3.4%
5.3%



New Sports 
Betting contracts

INTRALOT Inc.
Established in 2002

40m
Population
Coverage

8-y
Average Contract 

Length

670
Employees

10%
Market Share 

in Wagers Handled terms

Project launch

New technology hub 
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HAMBURG MDJS BCLC
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*2,200 in subsidiaries 

and 1,600 in affiliates



unparalleled

gaming

experience

funds

for good 

causes.

innovation

quality

of services

gaming 

sector.



INTRALOT IS A TECHNOLOGY-DRIVEN COMPANY

WHAT DRIVES 
OUR FINANCIALS

WHAT WE ARE 
BEST AT



OPTIMIZE

BUSINESS 

INNOVATION 

DIGITAL 

TECHNOLOGY 

ESTABLISH 

PARTNERSHIPS 

LICENSED 

OPERATIONS 

(B2C)

QUALITY OF 

SERVICES 

ECONOMIES 

OF SCALE

GROWTH

B2G/B2B 



The goal

new structure 

EXECUTIVE
COMMITTEE

BOD

S. KOKKALIS

EXECUTIVE CHAIRMAN

FINANCIAL
A. CHRYSOS

GROUP CHIEF

FINANCIAL OFFICER

TECHNOLOGY
C. DIMITRIADIS (act.)

GROUP CHIEF TECHNOLOGY OFFICER

INTERNAL
AUDIT

A. MOULAVASILI

AUDIT & 
COMPLIANCE 
COMMITTEE

SR. LEGAL COUNSEL

A. CHRONAS

COMMERCIAL
N. NIKOLAKOPOULOS

EXECUTIVE VP, 

GROUP CHIEF COMMERCIAL OFFICER

SERVICES
I. MANIADAKIS

GROUP CHIEF SERVICES OFFICER

C. DIMITRIADIS

GROUP CEO

RISK 

MANAGEMENT 

COMMITTEE

C. SFATOS

GROUP DEPUTY CEO

LEGAL & COMPLIANCE

D. KREMMIDAS

GROUP CHIEF LEGAL COUNSEL

COMPENSATION & 
NOMINATING 

COMMITTEE

CORPORATE AFFAIRS
C. AMANATIDOU

GROUP 

CORPORATE AFFAIRS DIRECTOR

HUMAN RESOURCES
E. GEREKOS

GROUP 

HUMAN RESOURCES DIRECTOR

INFORMATION SECURITY
A. KARAKASILIOTIS

GROUP 

INFORMATION SECURITY DIRECTOR

RESPONSIBLE 
GAMING 

COMMITTEE



OCEANIA

EUROPEAN UNION

NORTH AMERICA

BALKANS

Increase the share 

of developed 

markets

EBITDA 2019

LATIN AMERICA, 
REST OF EUROPE & 

REST OF WORLD

OCEANIA

EUROPEAN UNION

NORTH AMERICA

BALKANS

LATIN AMERICA, REST OF 
EUROPE & REST OF WORLD

18.2%

9.3%

23.6%

48.2%

0.7%

25.6%

39.0%

5.2%

16.1%

14.1%

❖

EBITDA 2011 FUTURE



OPERATIONAL 

PERFORMANCE 

TARGETED 

SALES 

INVESTMENTS

OPTIMIZATION



(Evercore/A&O)

OPTIMIZE THE COMPANY’s CAPITAL

STRUCTURE

OPTIMIZATION

TECHNOLOGY GROTWH B2G/B2Β SERVICES PARTNERSHIPS B2C





TECHNOLOGY

INTRALOT ORION 

OPTIMIZATIONGROWTH B2G/B2Β PARTNERSHIPS B2CSERVICES



eSports in PERU

OPTIMIZATIONGROWTH B2G/B2Β SERVICES PARTNERSHIPS B2CTECHNOLOGY



SERVICES PARTNERSHIPS B2C

TWΟ NEW AGREEMENTS eSports

GROWTH B2G/B2Β TECHNOLOGY OPTIMIZATION



GROWTH B2G/B2Β SERVICES PARTNERSHIPS B2C

LOTOS Xi 

TECHNOLOGY OPTIMIZATION



GROWTH B2G/B2Β SERVICES PARTNERSHIPS B2C

LOTOS Xi

TECHNOLOGY OPTIMIZATION



GROWTH B2G/B2Β SERVICES PARTNERSHIPS B2C

Keno in the USA

TECHNOLOGY OPTIMIZATION



GROWTH B2G/B2Β SERVICES PARTNERSHIPS B2C

SPORTS BETTING IN THE NETHERLANDS

TECHNOLOGY OPTIMIZATION



TECHNOLOGY
SERVICES
PARTNERSHIPS - B2C

TECHNOLOGY
SERVICES
GROTWH B2G/B2Β 

LOTOS Xi 

worldwide

Online 

Sports Betting 
in GreeceSports 

Betting 
in the USA 

VLT’s 

Monitoring 

System

Technology 

Management 

Contracts 
with 

Lotteries

New lottery 

contracts

licensed 

operations 
B2C

eSports 

worldwide

TECHNOLOGY
SERVICES
GROTWH B2G/B2Β

TECHNOLOGY
SERVICES
GROTWH B2G/B2Β

TECHNOLOGY
SERVICES
GROTWH B2G/B2Β

TECHNOLOGY
SERVICES
GROTWH B2G/B2Β

TECHNOLOGY
SERVICES
ΣΥΝΕΡΓΑΣΙΕΣ Β2C
GROTWH B2G/B2Β TECHNOLOGY

SERVICES
PARTNERSHIPS - B2C
GROTWH B2G/B2Β 



SPECIALIZED 

PROFESSIONALS

PASSION FOR

INTRALOT

LONG EXPERIENCE 

IN THE INDUSTRY

CULTURE OF

COOPERATION

FOCUS ON 

TARGET 

CUSTOMER-CENTRIC

APPROACH




