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Credit Rating 

June 8, 2026

This report does not constitute a rating action.

MADRID (S&P Global Ratings) June 8, 2026--Bally's Intralot S.A.'s proposed acquisition of Evoke 
PLC has no immediate impact on our ratings on Bally's Intralot S.A., including our 'B-' long-term 
issuer credit rating and stable outlook as well as our 'B' issue rating on Bally's Intralot's senior 
secured notes.

On June 5, 2026, Bally's Intralot (B-/Stable/--) announced it intends to acquire Evoke (B-
/Negative/--) for a total of £243.1 million equity value or approximately £2.2 billion enterprise 
value (including debt). The proposed transaction comprises an all-share combination with a 
partial cash alternative capped at £117.1 million (approximately 48% of total consideration). We 
understand that Evoke's largest two shareholders representing approximately 29.07% of Evoke's 
existing share capital, and management (0.89% shares) have indicated support for an all-share 
transaction. 

We understand Bally's Intralot has secured debt financing of about €383 million, comprising a 
€200 million bank bridge facility with a 24-month maturity and a £157 million (equivalent to €183 
million) senior facility with a three-year maturity from institutional investors. This debt 
incurrence, which is permitted under Bally's Intralot's existing documentation, will be used to 
fund the cash component of the Evoke purchase price, settle Evoke's existing cash derivatives, 
and cover transaction-related costs.

Evoke has obtained a pre-emptive change of control waiver from the required majority of lenders 
in respect to its £200 million revolving credit facility and it has received the required majority of 
lender consent to amend the definition of "change of control" and "permitted holders" related to 
its £400 million senior notes due 2030 and €600 million senior notes due 2031. As part of the 
transaction, Evoke has secured an £889 million second-lien debt facility due five years from 
closing which will have a fully cash-pay coupon of 11%, to fund the repayment of Evoke's existing 
£817 million equivalent debt maturities due in 2028 including €450 floating rate notes and $575 
million term loan B. Bally's Intralot will not provide any guarantee or collateral support to the 
second-lien term facility but it agreed to support Evoke with the £200 million mandatory 
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prepayment under the second-lien term facility required by Dec. 31, 2027, and to fund synergy-
related costs of up to £50 million subject to the satisfaction of certain conditions.

We view the potential business combination as strategically attractive, but execution risks exist. 
Evoke would materially increase Bally's Intralot's scale in the U.K. gaming market. We view larger 
operators as generally better placed to absorb higher gaming taxes through operating leverage, 
marketing efficiency, and technology investment. Upside could also come from consolidation 
trends in the U.K. market as smaller, tail operators fail to sustain higher gaming duties. The 
acquisition would expose Bally's Intralot to international markets such as Italy, Romania, and 
Denmark, which have performed well for Evoke and could improve Bally's Intralot's geographic 
diversity. However, we think that execution risk would be significant because Evoke's U.K. retail 
network has been under pressure, and the group has faced weak cash flow generation. The 
combined group would therefore need to deliver meaningful cost and operational synergies while 
managing potential disruption to trading, technology platforms, and retail operations.

Based on the information currently available, we expect the transaction will significantly increase 
leverage for Bally's Intralot on a combined basis. Although the equity component appears to limit 
upfront cash consideration, Evoke brings significant debt to the combined group. We estimate 
S&P Global Ratings-adjusted debt to EBITDA for the combined group could increase toward 6.0x-
6.5x, compared with Bally's Intralot's currently lower leverage profile of below 5.0x. We will assess 
our ratings on Bally's Intralot and its components, including our view on the group's 'b+' stand-
alone credit profile, closer to the closing of the transaction, when there is greater certainty on its 
terms and conditions. 

According to management, the transaction is expected to close between late 2026 and first-
quarter 2027 subject to shareholder approvals, comprising approval by a majority number of 
Evoke shareholders voting at the court meeting and representing at least 75% in value of the 
shares voted, regulatory and gaming approvals, court sanction, admission of the new Bally's 
Intralot's shares to trading, and satisfaction of related financing and refinancing conditions. We 
note that the debt commitments, refinancings, and change-of-control waivers are subject to 
completion of Bally's Intralot's acquisition of Evoke. Our assessment of our ratings on the group 
will depend on our view of the enlarged group business profile including increased geographic 
diversity, stronger market share in the U.K. market, and our view on the group's deleveraging 
profile and free operating cash flow generation. The successful realization of about £180 million 
cost and capital expenditure synergy (before taxes) to offset the incremental U.K. gaming tax 
burden, and the related integration costs will be key to our considerations. We will also monitor 
the final transaction structure, funding package, shareholder support, governance arrangements 
including financial policy, and the integration plan.

Related Research
• Industry Credit Outlook 2026: Hotels, Gaming and Leisure, Jan. 14, 2026

• Bulletin: Intralot Has Ample Rating Headroom To Handle U.K. Remote Gaming Duty Hikes, Dec. 
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